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Draft Outline Agenda

Day 1 - Wednesday

Time Session

09:00 Registration, Networking & Refreshments

10:00 Day One Kick Off: Welcome to Modeshift 2026

10:30 Keynote Speaker

11:05 Panel: Worth Every Step - Delivering Active Travel England
Strategic Priorities

12:00 Half time: Lunch, Exhibition & Networking

13:15 Team Talks: Inspiring Practice from Across the UK

o Active Travel Inspectors - through the pupil's lens

¢ Inclusive Cycling: Creating opportunities for all (including
practical cycle try-out)

e Cycle Tour

¢ Nobody Owns the Journey. Everybody Shapes It.
Creating inclusive journeys through partnership,
collaboration and lived experience

¢ From evidence to understanding: A framework for winning
communities over

e Enhancing the spectator travel experience
Increasing the reach of cycle training




14:30

Hydration Break

15:00 Team Talks: Delivering Better Journeys
e 60 by 2035: Enhancing school journeys
¢ Reducing miles, improving lives; sustainable travel in
healthcare
o Better together: partnerships for healthier communities
o Residents first: delivering better places and better
journeys
16:20 Keynote Speaker
17:15 Close of Convention Day One

Team Modeshift National Travel Awards

18:15 Drinks Reception
19:00 Team Modeshift National Travel Awards Dinner
22:30 Close of Evening

Day 2 - Thursday

Time Session
08:30 Registration & Morning Refreshments
08:45 Thursday Warm-up
o Gentle morning yoga
o Walking tour
e School Street visit
o Connections & Solutions
09:30 Day 2 Kick Off
09:40 Focus on Greater Manchester
10:15 Hydration Break
10:45 Team Talks: Partnerships, Innovation & Active Travel Growth
o Partnerships for better school journeys
o How better cycling facilities unlock active travel
e Engaging employers: enhancing commuting
e Innovation Fund: Turning ambition into action
12:00 Half Time: Lunch, Exhibition & Networking
13:10 The Theatre of Dreams Pitch-side Team Pic
13:30 Team Talks: Engagement, Evidence & Community Change
o Walking Tour
¢ Inclusive Cycling: Creating opportunities for all (including
practical cycle try-out)
e Cycle Tour
¢ Community co-design & meaningful engagement
e Behaviour Change Theory
o Better bus stops, better journeys
14:40 2035 starts now — A conversation with the Commissioners
15:40 Closing Words




15:45

Team Celebration Reception

16:00

Convention Close

Key Convention Themes

o Active Travel England priorities

e School travel and behaviour change
o Public health and healthcare travel

¢ Inclusive cycling and accessibility

o Community engagement and co-design
e Residential travel planning

o Workplace and commuter travel

e Data, evidence and evaluation

e Major events and spectator travel

o Regional leadership and collaboration
o Partnerships for sustainable transport




